Marquette Area Public Schools
BOARD OF EDUCATION
1201 W, Fair Avenue
Marquette, MI 49855
(906) 225-4200 - www.mapsnet.org

Regular Meeting

Thursday, December 18, 2008, 5:15 p.m.
MSHS Library

1203 West Fair Avenue

MINUTES
e Call to Order
A regular meeting of the Marquette Area Public Schools Board of Education was held Thursday,

December 18, in the Library of the Marquette Senior High School. The meeting was called to order by
Alan Hawker, Board President, at 5:15 p.m.

e Roll Call
Members Present
Alan Hawker President
Kellie Holmstrom, DVM Vice President (arrived at 5:42 p.m.)
Scott Brogan Secretary / Treasurer (arrived at 5:32 p.m.)
Norman Gruber Trustee
Tony Retaskie Trustee
Marlk Smith Trustee
Laura Songer Trustee

Student Board Representatives Present

Kelsey Wilson

Alex Mallos

Central Administration Present

Jon Hartwig Superintendent

Deborah Veiht Assistant Superintendent

Tim Yeadon Assistant Superintendent for Finance

Sharon Thum Human Resources Manager

Jackie Winkowski Administrative Assistant / Recording Secretary

Others Present
Students, MAPS employees, citizens, Mining Journal Reporter Miriam Moeller; Superior Productions
Videographer
e  Approve Agenda
A motion was made by Tony Retaskie and seconded by Mark Smith to approve the Agenda with

the following revision: Strike out “November 17 Regular” meeting minutes and insert “November
21 Special” meeting minutes. Motion carried, 3-0.

Motion carried, 5-0.
s  Approve Minutes of November 21, 2008, Special Meeting

A motion was made by Mark Smith and seconded by Laura Songer to approve the Minutes of the
November 21 Special Meeting as presented, Motion carried, 3-0.



Superintendent’s Report:

Superintendent Jon Hartwig’s report covered the following topics:

- Tonight’s basketball game vs. Negaunee in the MSHS gym;

- Mr. Hartwig introduced Dr. Les Wong, NMU President, who presented on NMU’s strategic
planning / shared vision / roadmap to 2015. (Scott Brogan arrived during this item, at 5:32 p.m.,, as
did Kellie Holmstrom, at 5:42 p.m.)

- A film featuring MSHS Students who reported on their MSHS “hybrid” (partly online) stock
market class, new this fall,

- The latest issue of Graveract’s The Blazing Comet, the national award-winning school
neEwspaper.

Comments from the Public (Agenda Items Only)

None,
Approve Consent Agenda

A motion was made by Scott Brogan and seconded by Tony Retaskie to approve the Consent
Agenda, consisting of:
- Personnel Report dated December 12, 2008; and
- Financial Reports:
November 2008 Receipts and Disbursements
November 2008 Financial Reports
Motion carried, 7-0.

Board Committee Reports:

Executive Commiitee Meeting of November 21 — Al Hawker, committee chair, presented on
November 21 Board Executive Committee meeting discussion items, all of which are detailed in
the committee meeting minutes. The committee addressed the following topics: Agenda support
information; North Star Charter School proposal; Draft Planning and Performance Committee
meeting agendas for December; and informational articles. No recommendations were made for
whole Board action.

Performance Committee Meeting of December 12 — Scott Brogan, committee chair, presented on
December 12 Board Planning Committee meeting discussion items, all of which are detailed in the
commitiee meeting minutes. The committee addressed the following topics: Math textbook
presentation; BMS teaming; 2008-08 Audit review; BMS 7-8 Intramural Program review; Baseline
Substance Abuse Data: information forthcoming in January; forthcoming Facility Project Change Order;
Superintendent’s Objectives; Strategic Planning update; and future agenda items. No recommendations
were made for whole Board action.

Planning Commitiee Meeting of December 16 — Kellie Holmstrom, committee chair, reported
on December 16 Board Planning Committee meeting discussion items, all of which are detailed in
the committee meeting minutes. Besides the following “action items,” the committee addressed
the topics of: Corporate Advertising Policy; Board Goals; Expenditure Reduction Planning —
2009-10; Small Learning Communities Update; Doug Eadie “Accountability and Performance”
Governance Article — Dr. Holmstrom requested this article be shared with the whole Board for use
in developing goals; and future agenda topics.



Action Items:

Kaufman Restroom Project — A motion was made by Kelliec Holmstrom and seconded
by Norm Gruber to award the bid on the Kaufman Restroom Project, as recommended
by the Planning Committee, to A & F Construction, the low bidder, in the amount of
$86,500, with total project costs including design and contingency fees not to exceed
$100,000, and that project costs will be paid from the $50,000 Kanfman Foundation
donation and the Capital Projects Fund. Motion carried, 7-0,

Consider Adoption of 403B Plan Resolution — A motion was made by Kellie Holmstrom
and seconded by Norm Gruber to adopt the 403B Plan Resolution (copy attached), as
recommended by the Planning Committee. Following discussion, the motion carried,
7-0.

Unfinished Business

Consider Adoption of Policy 5461 “Testing Out” Revision (first reading 11/17/08) — A motion
was made by Norm Gruber and seconded by Scott Brogan to adopt revised policy 5461,
Testing Out” (copy attached), as presented. It was noted that the Administration is amending
the 5461A, Administrative Guidelines regarding Testing Out. Following discussion, the
motion carried, 7-0.

New Business

A First Reading of revisions to the following Board Policies (copies attached), all relating (o
Board governance, was completed. It was noted that the revisions could be adopted at the next
Board meeting,

Section 0150 Organization: 0155

Section 0160 Meetings: No changes to entire section

2210 Curriculum Development

2220 Adoption of Courses of Study

2250 Innovative Programs: No changes to entire section

2510 Adoption of Textbooks

3112 Board-Staff Communications

4112 Board-Staff Communications

6235 Budget Control

7300 Disposition of Real Property

Comments from the Public (General)

None.
Board Members’ Comments

Board Members’ comments covered the following topics:

- Appreciation to Dr. Wong for his report on NMU;

- Dr. Holmstrom mentioned an interesting (fiction) book suggested by her daughter, Nineteen Minutes, which
relates to bullying in school;

- Perhaps a system of text messaging could be investigated as a means to communicate with parents regarding a
situation such as the dryer vent fire at MSHS earlier this week;

- School holiday programs and concerts: fine, enjoyable productions;

- Laura Songer extended wishes to everyone for a merry Christmas and happy New Year.



* Announcements and Other Meetings:

Board Exec. Cmie. Meetings, Resch, Board Room Dec. 22 12:15 p.m.
Winter Break — no school Dec. 22-Jan. 2
Board Meeting, Special / Reorganizational MSHS Library Jan. § 515 p.m.

NOTE: Regular Board meetings taking place at MSHS currently have
delayed telecasts on Charter Communications Channel 8

s  Adjourn

A motion was made by Kellie Holmstrom and seconded by Mark Smith to adjourn the meeting. Motion
carried, 7-0; adjourned at 6:32 p.m.

Alan Hawker Scott Brogan Jackiec Winkowski, Admin,
President Secretary-Treasurer Assistant/Recording Secretary
Aftachments:

- Personnel Report

- 403B Resolution

- 5461 Testing Out Policy information

- Proposed policy revisions relating to Board Governance



MEMORANDUM
TO: Jon Hartwig
FROM: Sharon Thum
DATE: December 12, 2008
RE: Personnel Report for the December 18, 2008 Board Meeting

The following personnel changes are to be reported to the Board of Education at its December
18, 2008 meeting. These recommendations are contingent upon the successful completion and
return of all necessary employment paperwork including the criminal records check and
fingerprints.

TERMINATION

Tracy Spruitenburg is being recommended for termination effective November 22, 2008, due
to her failure to return to work. She is not eligible for FMLA and was previously granted an 8
week leave of absence and is unable to return to work.

RETIREMENT

Dianne Huetter has submitted a letter indicating her intent to retire effective February 1, 2009,
She currently serves MAPS as an Instructional Program Aide at MSHS and has served MAPS
since 1990.

RESIGNATION

Cristal Matson has submitted a [etter of resignation from the part time position of Lunchroom
Hall Monitor at MSHS effective December 15, 2008. She has served in this position since
September and has accepted a job at MGH.

APPOINTMENT

Michael Davis has been recommended as a full time Instructional Program Aide, posting
#2061, BMS, effective December 15, 2008, Mr, Davis previously served in this position before
resigning to complete his student teaching. This position is vacant due to the resignation of Sara
Pascoe.

Emily Anderson has been recommended as a full time Instructional Program Aide, posting
#2062, GIS, effective November 13, 2008, She has served as a substitute aide or noon
supervisor in 2005, 2006 and 2008, and has several years experience as a child care aide. This
position is vacant due to the resignation of Cathy Yates.

Becky Anderson has been recommended as a full time Instructional Program Aide, posting
#2064, SH, December 10, 2008. Previous experience includes serving as a Certified Nurse’s
Aide since 2002 and a teacher’s aide from 1984 — 2001, 'This is a new position.

Nancy Fletcher has been recommended as a part time Bus Driver, posting #2065, effective
November 17, 2008 and posting #2069 effective December §, 2008. Previous experience
includes working at MGH as a nurse since 1993 and serving as a MAPS Bus Driver from 1976 —
78. These positions are vacant due to the movements of Avery Smith and Hank Fritsch.

Norman Ball has been recommended for an additional run as Bus Driver, posting #2066,
effective November 26, 2008. This position is vacant due to the movement of Hank Fritsch.

Dawn Glasgow has been recommended for an additional run as Bus Driver, posting #2067,
effective November 26, 2008. This position is vacant due to the resignation of Johnnie Day.
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James Yates has been recommended for an additional run as Bus Driver, posting #2068,
effective November 26, 2008. This position is vacant due to the resignation of Loree Crisp.

LEAVE

M. Kathy Johnson, SK Speech Therapist, has submitted a letter requesting to extend her
medical leave of absence from the end of the 1% semester through the remainder of the 2008-09
school year.

INFORMATIONAL

PCMI
Molly Grala, Co-Assistant Cheer Coach

c: M. Edgell, M. Carne, B. Jacobson, R. Plourde, J. Flath, J. Winkowski



RESOLUTION

MARQUETTE AREA PUBLIC SCHOOLS
BOARD OF EDUCATION

WHEREAS, final IRS 403(b) regulations effective January 1, 2009, require the
District to undertake substantial plan document and compliance responsibilities for
403(b) retirement arrangements provided to the District's Employees;

THEREFORE, IT IS RESOLVED that the MARQUETTE AREA PUBLIC

SCHOOLS BOARD OF EDUCATION adopts the 403(b) Retirement Plan presented fo
the Board for review; ' .

FURTHER RESOLVED that the Board of Education authorizes the Accountant to

take all appropriate and necessary action to implement the Plan, including but not
fimited to:

Executing the plan document or any amendment appropriate
toward the adoption, administration or qualification of the Plan;

Entering into any confracts with agents and investment providers
for the operation and administration of the Plan; and

Determining procedures for and including or exciuding any agent or
investment provider from an approved list of vendors to the District.

Dated:_12_[jloc. )ﬁb M

" Alan Hawker, President
Marquette Area Public Schools
Board of Education




((L[g)om/ 1218 psy

Marquette Area Public Schools
Bylaws & Policies

(Revision)

5461 - TESTING OUT OF HIGH SCHOOL COURSES

The Board of Education shall grant high school credit in any course to a student enrolled in high school,
but who is not enrolled in the course who has exhibited a reasonable level of mastery of the subject
matter of the course. This shall be demonstrated by attalning a grade of not less than C+ in a final exam
in the course, or, if there is no final exam, by exhibiting that mastery through the basic assessment used
in the course which may consist of a portfolio, performance, paper, project, or presentation. For the
purpose of earning credits under this ssetion policy, any high schoot student may take the final
examination in any course. Credit earned under this section shall be based on a "pass” grade and shall
not be included in a computation of grade point average for any purpose, Recognition earned under this
section shall not be counted towards the total required credits for graduation, but shall be counted toward
the fulfillment of a requirement for a subject course and shall be counted toward fulfillment of a
requirement as to course sequence. Once acknowledgement is eamed under this section, a student may
not receive credit thereafter for a course lower in course sequence concerning the same subject area.

For our purposes, we wifl define these terms from the law in the following manner:

"Student enrofled in high school” refers to a student who is currently attending Marquette

Senior High School or who is formally registered for next semester. (This mctudes 8th graders and
students from private or parochial settings.)

"Enrolled in the course" refers to a student who has registered and begun
attending class sessions.

"Any course” refers to any semester curricular offering, except Physical Education and-Gevermment,
available to students enroiled at MSHS; not to be confused with a class taught by a spacific teacher,

The requirements for "attaining a grade of not less than C+" shall apply equally to all students

attempting to test out of a course. These standards must be comparabile to standards usad for the reqular
course,

The "final exam" is a comprehensive semester assessment thatineludesthe final-student

learnings-ofthe-course. A year-long course would require a student to take each-camasterexam both
semester one and semester two exams.

The Superintendent shall develop and implement procedures ensuring students’ fair and equal
access to this policy,

A:  The-adminictrationo ! | inlster“tasti 2 5
- brice-a-yearduring-the-exam-windowabthe end of eachsemostor
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~Students-must-request{seetalso-o-test-out-by-Aprl15th.

-Departments-must prepare-a-syllabus-foreach-elase-to be-giver-fa-studenisrequesting-to-test-aut by
May-1si:

—Bepartments-must-have-final- exams-prepared-by-June-tst

—The administration-or-designes-will administer-tesis-durdng-the-finalexam-lesting window-
~Faculty-must-correct-exams-between-osting-and-the-last day-of scheol
January—Festing-Out>

—Students-mustraguest{see F-also)}-io-lest-out-by-Decembertst:

—Peparments-must prepare a-syllabus-for each-class-te-be-givente-studentsrequasting to-test-out by
Besembert5th:

—Departmenis must-havefinal-exams-prepared-by-Januar—0th-
The admisistrati jesi " it rinats . indow.
~Faculty-musteorrect-exams belween{esting-and-the-Jast-day-of first semester

B:  Students-will-only-be-given-one{1}-opportunity-to test-out of any-semester-curricular
ctorines dud - ik cohool il

G: Ereditsearmed-by-passing-a-eoursain-this-mann

eﬁsm&@-&e&é&@@g&a&%&%%mpleﬂen@ﬁﬂﬂhegmd&a&%ﬁequeﬂ%
fequirements:

D Gredits-earped-in-thismannerwill-netimpast G- PA-and will be recerded on-the-transeript-as
TO-Course™for test-ouland-a "R -grade-wilt be-recerded:

E: Teachers-are-notto-provide-instructionsto-preparesiudenisforthese-tesisEash-departiment
will-provide-a-syllabus sothatstudents know-whatthe-lest- will- coverand-whatadditanattems
{demenstrations, research-papere-porfclos—els ) willbe-raguired-as-par-of-the
comprehensive-cvalyation-A-textbesk-will-be-made-avallable i desired ~with-an-appropriate
depositiocheckoutthe-bock—Studentsmust returmn-the boek lo take the test-out exam—The
syllabuswillinelude:

3 lstofreading-where-appropriate

- &  acopyofthe-curdculum



3. anoulline-ofthe make-up-of-the-final-examand what part-of-the-grade-sachpart-counts

= In-all-eases; before-a-studentrequesiio-testeulameeting must-be-heldwith-the-ceunselorto
discuss-theramifisations-of-testing-out:

Goverrment-are-excluded-from-this-optien:

Ravised-6/28/04
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5461A Testing Out — Administrative Guidelines - REV.11/12/08

Notice to Students and Parents

e Documented and frequent written and/or PA announcements
e Notice{s) mailed home fo middle school and high school parents
» Hallway posters ¥

e District and school wehsites, web pages, and calendars
s Counselor office-related notices

Procedure to Implement:

A, The administration or designee will administer "testing out® finals
twice a year during the exam window af the end of each semester.

June "Testing Out"
- Students must request (see Form F also) o test-out by April 15th.

- Departments must prepare a syllabus for each class to be given to students requesting to test-out by
May 1st.

- Departments must have final exams preparad by June 1st.

- The administration or designee will administer tests during the final exam testing window. N
- Faculty must correct exams between testing and the last day of school.

January "Testing-Out"

- Students must request (see F also) to tast cut by December 1st.

- Depariments must prepare a syllabus for each class te be given fo students requesting to test-out by
December 15th.

- Departments must have final exams prepared by January 10th.

- The administration or designee will administer tests during the semester exam testing window.

- Faculty must correct exams between testing and the last day of first semaester.



Students will only be given one (1) opportunity to "test-out” of any semester curricular affering
during their high school experiencs.

Credits earned by passing a course in this manner will not be counted toward the total number
of credits needed to graduate. Successful completion fulfills the graduatien and sequance
requirements.

Credits earned in this manner will not impact G.P.A, and will be recorded on the transcript as
“TO Course™ for iest-out, and a "P" grade will be recorded.

Teachers are not to provide instructions to prepare students for these tests. Each department
will provide a syllabus so that students know what the test will cover and what additional items
{demonstrations, research papers, speeches portfol:os etc ) wrll be requtred as part of the
comprehensive evaluation. A A 3 /
WWM%GG#MMMWM@M% The
syllabus will include:

1. list of reading, where appropriate
2. acopy of the curricutum

3. an outline of the make-up of the final exam and what part of the grade each part counts

I all ca'ses, before a student request to test-out, a meeting must be held with the counselor to
discuss the ramifications of testing-out.

Because of other parts of the school code (M.C.L.A, 380.1188}, Physical Education ard
Government-are is excluded from this option.



Marquette Area Public Schools
Bylaws & Policies

ety Tyl

0150 - ORGANIZATION

0188 Committees

Committees of Board members shall, when specifically charged to do so
by the Board, conduct studies, malke recommendations to the Beard and

act in an advisory capagcily, but shall not take action on hehalf of the
Board.

The President is authorized to appoint as scon afler the organizational
meeting as practicable, members of the Board te slanding committees
where they shall serve a term of one (1) year.

Ad hoc commitiees may be created and charged at any time by the
President ot the Superintendent with the approval of the Beard.

Members of ad hoc committees shall serve unitil the committee is
discharged.

The Superintendent shall serve as an ex-officio member of each
committea.

A member may request appointment to a commiitee.



Each Board committee shall be convened by a chairperson who shall
repoit for the committes and shall be appointed by the President.

Board Committees

The Prasident shall be authorized {0 appoint standing committees as
determined by the Board and temporary or ad hoc commitiees as directed
by the Board. All committees shall be made up of less than a quorum of
the Board and the Superintendent or his/her designee shall be an ex-
officio member of all committess. Prior te the appointment of standing
committees, Board members shall be given the epportunily to indicate
their preference of committee assignments, No member shall be assigned
fo more than three-{3} one (1} standing committees.

Board committees shall;

A generally consist of three (3} Board members;

B. have their tasks specifically defined by the Board,

C. have no power or authority to act on behalf of the Board,

D, hold hearing, if appropriate, only upon approval of the Board,

E, firmt their activities and consideration to policy matters and
recommendations and shall have no administrative responsibility
or authority.

The Superintendent shall be an ex-officio of all committess. Such
comimittee finds shall, at all times, include the Superintendent's
recommencdations as well as reflect the opinions of all committee members
in the event the findings are less than unanimous.

Because four (4) Board members represent a quorum, members not
assigned to a committee shall be prohibited from attending committee
meetings unless specifically authorized by the Board. In such cases, the
committse meeting shall be officially posted as an opan mesting,

In order to expedite Board committee operations and communications, a
report shall be prepared of each committee meeting which will contain the
following minimum information:



date
commltiee

members present

oo wr

recommendations

A copy of each report shall be distributed to the Board members with the
agenda and handout materials.

Fi c "
Purposes
As To-monitorand-participale-in-budgel develapment process:

B. To represent-the-Beard-at-publis-hearings-consceming-revenue-and
expenditures:

C Such-other duties-or responsibilities deemed necessary by-the
Beard:

Membership
A Treasurerandtwo{2)-other-members-of- the-Board appointed by
thePFe&denPNhe-shaH—appmm-a-aenvener

P Toprovide-an-oppertunity-forthe-Superintendent-to-dissuss
personal-and-professional problems-coneerning Board-of staff

relatiens:

B- Toprovide-anopperiunity-to-discussstaffreorganization-andfor

; ts Fror timetotims.

c: To-provide-an-oppoerunity-to-discuss-the-need-for staffadditional
ahdiforradustions-

Membership

A Board-Presldentand-two{2} other-members—The-President shall
appeint-a-convener:

B. Otherstaff-members-may-participate-ona—when-heeded™basis-

In-orderio-expedite-Beard-commitiee-operations and cemmunications, a

repertchall bo-prepared-of each-committee-meetingrwhich-will-confaln-the
following-minimur-rfermation:



Such-otherduties-orresponsiblliies-deemed necessary by the
Beard:

Membership

Ao Three-(3)-members-of the Board—appeinted-by-the-President-whe
shall-appeint-a-convener

B. The-Superintendent-{ex-officicy-and the Central-Qffice-administrator

G Otherslaffmembers-orresourca-people-may-participateon-a-wheh

neededibasis:

There shall be two Standing Committesas of the Board, with the
following duties:

Planning Commitiee

Propose programmatic or instractional changes and addifions
as necessary.

Verify academic programs are aligned with strategic goals.
Explore and develop understanding of *best practices” for
hiring qualified staff.

Develop recommendations for realigning expenditures /
rescurces.

Verify alignment of budget expenditures with strategic goals;
annually review the strategic plan.

Review proposed contracts exceeding State bid index,
Review proposed contracts to assure adherence or
recommend changes to district Policy / regulations.

Review annual financial audit, proposed hudget and quarterly
financial reports.

Author, review, and / or recommend to the Board changes to
Board bylaws or policy.

Review Board actions, policies, strategic plans and goals,
Periodically review all collective bargaining agreements for
alignment with district strategic plans or goals.

Review all bids.

Such other tasks as may be delegated to the committee by the
Board or referred fo it by the President or Superiniendent.



0157

Performance Commitiee

- 4 & =

Discuss, review, evaluate current and ongoing initiatives,
programs, and proposals that impact curriculum, instruction,
and sturdent achievement.

Annually review the strategic plan,

Verify academic programs are aligned with strategic goals.
Review staffing models, personnel management policies, and
salary / wage / benefits administration strategies.

Review the alignment of HRS operations and practices with
Sirategic Plan goals,

Review annual financlal audit, proposed budgst and quarterly
financial reports.

Author, review, and | or recommend to the Board changes in
Board Bylaws or Policy.

Expand knowledge and expertise of the district’s general fund
budget.

Review Board actions, policies, strategic plans, and goals.
Monitor required regulatory compliance.

Monitor bid work.

Such other tasks as may be delegated to the Committee by the
Board or referred to it by the President or Superintendent.

The Standing Committees shall meet fogether at least quarterly in

study session to facilifate communication, agenda planning, and
Board action.

The Board President and the Chairpersons of the Performance and
Planning Standing Committees wil! be the membership of the
Executive Commiitee. The Executive Committee, nof considered a
Standing Committee, will meet regularly for the purposes of!

Agenda planning

Review items refgrred by the Planning or Performance
Committees, whole Board or Superintendent.

Author, review, and / or recommend to the Board changes in
Board Bylaws or Policy.

Additional Chairpersons and members will be added if the Board
creates addifional Standing Commitises,

Special Committees

At the request of the Board, the President shall appoint special committees
composed of less than full membership for spacial purposes,

Such a committee, upon completion of its assignments and a report to the
full Board, shall be dissolved.



0160 — MEETINGS - No changes to this entire section



Marquette Area Public Schools
Bylaws & Policies

2210 ~ CURRICULUM DEVELOPMENT

The Board of Educaiion approves the curriculum which is designed to accomplish the mission and goais
of the school District through improving student outcomes. Every course shall have a written curriculum
guide or course outline based upon the mission and goals. In order to maximize local control of the
curricutumn and to be responsible ta the community, the Board sels forth these tenets to be followed by
the Superintendent and professional staff in the development of curricudum in the District:

A.  There shall be locally developed written guides for all grade levels and subjects in the School
Disirict. These guides shall be revised and readopted by the Board every five () years or
sooner and:

1. achallenging academic program will be provided for all students;
2. courses of study shall be articulated from entry level through graduation;

3, minimurm objectives shall be ideniified for each course and subject and, at the
elementary level, shall he identified by grade level,

4. the means for the evaluation or assessment of each of the content areas, skills, and
attitudes to be taught shall be stated.

B. Curriculum developed for the District's elementary schools shall concentrate upon the basic
skills and provide for consistency and clarity of instructional focus among the elementary
schools of the District. Textbook adoptions and curricular materials shall be atmed at
promoting consistency and clarity of instructional focus as defined in curriculum guides,

C. Curriculum shall be developed in harmony with State guidelines and relevant Federal
mandates where applicable. It shall be congruent with those subject areas and skills tested by
the State and Ipcally adopied criterion referenced or standardized tests,

The Board expects that the District's professional staff will develop, implement, and evaluale the District's
curriculum using the advise advice and assistance of experts in the various fields of study. A curriculum
research and development budget shall be provided yearly for this purpose.

The Superintendent and administration shall monitor the use and effectiveness of the District's curriculum
and make recommendations to the Board for necessary revisions and medifications.



Copies of the curriculum guides in complete sets shall be available for all teachers, and to the public in
each principal's office and / or district website for review and reference.

CURRICULUM DEVELOPMENT (3 - 5 Year Cycle}

Procedures

The plan calis for a "phased” approach to curriculum evaluation wherein a subject area will go thraugh the
following phases during every five () year cycle:

A. Phase | (Year 1) - curriculum evaluation

determine and evaluate the philosophy of the subject area

review the actual (as reported by teachers) subject area scope and sequence
review end of year expactations for students and whether they satisfy student needs
identify problems with the present curriculum

review student assessment results

identify changes in the curriculum that need to occur

establish geals for curriculum planning

B. Phase |l (Year 2) - curriculum planning

B.

determine the changes that are to be made in the curriculum
consider alternatives for replacing or adding curriculum and select the best

develop plans of how the K - 12 curriculum will be implemented (staffing needs, materials
needs, equipment, and facilities needs, budget, in-services, timelines)

determine the impact of the curriculum changes on ofher curricular and noncuiTicular
areas

plan for yearly evaluations of the subject areas

present a five (5} year plan to the Board

C. Phase il Year (3 - 5) - curriculum development/implementation



1. dsvelop new materials

2. revise old curriculum guides

3. conduct in-services

4,  pilot fest and evaluate new program changes

5.  monitor the curricllum changes for problems/concerns and adjust as needed

6. assess the student cuicomes of the subject area in relation fo the subject area
philosophy and Board goals

High School
There shall be a comprehensive high school, encompassing grades nine through twelve.
Adult Community Education

This program shall provide educational opportunities for those adults seeking a-high school-diplema-of
equivalency certificates as well as activities for adults persons seeking educational enrichment.

District-Wide School Improvement Commitice

The Board shall establish a District-Wide School Improvement Commitiee. Membership shall consist of:
One (1) Board member, the Superintendent or a designes, one (1) building administrater, and an invited

representative from each recognized bargaining unit, a parent representative, and a Marquette Senior
High School student.

The purpose of the District-Wide Schoal Improvement Committee is to maenitor the projects, receive

information about the total school improvement projects, and report io the Board what Is happening and
the results.

By October 1st of each year the District-Wide School Improvement Committee shall provide the Board
with a written report detailing the progress toward attainment of its goals,

Instructional Organization and Plan

Organization for instruction follows:

Elementary: Pre-school (for recommended studants) through grade five.

Middle School; Grades six through eight.



High School:

Adult-Community
Educations:

Adopted. 7/26/94

M.C.L.A. 380.1282

There shall be a comprehansive high school, encompassing
grades nine through twelve.

This program shall provide educational opportunities for those
adulis seeking a high school diplema-ef equivalency certificate
as well as activities for adulis persons seeking educational
enrichment,



Marquette Area Public Schools
Bylaws & Policies

2220 - ADOPTION OF COURSES OF STUDY AND MATERIALS

The Board of Education shall provide a comprehensive instructional program to serve the educational
neads of the students of this District. in furtherance of this goal and pursuant fo law, the Board shall
periodically adopt courses of study.

No course of study shall be taught in the schools of this District unless it has been adopted by the Board.
The Board shall determine which units of the instructional program constitute courses of study and are
thereby subject to the adoption procedures of the Board,

The Superintendent shall recommend to the Board such courses of study as are deemed to be in the best
interests of the students.

Each course of study is intended to provide a basic framework for instruction and learning. Within this
framework, each teacher shall use the course of study in a manner best designed to meet the needs of
the students for whom s/he is responsible.

The Superintendent shall maintain a current list of all eourses of study offered by this District.

The Board retains the right to approve or rgject all instruclional materials based on the recommendation
of the surdsulum Planning Committee.

M.C.L.A. 3801277, 380.1278, 380.1282, 388.1621



2250~ INNOVATIVE PROGRAMS - No changes to this entire section



Marquette Area Public Schools
Bylaws & Poiicies

2510 - ADOPTION OF TEXTBOOKS

The Board of Education s respansible for ail fextbooks used as part of the educational program of this
District. "Textbook”, for purposes of this policy, shall mean the principal source of mstructional material for
any given course of study, in whatever form the material may be presented, that is available or distributed
o every student enrolled in the course, The Board may delegate this approval process to the Gurriedium
Planning Committee.

The Superintendent/designee shall be responsible for the selection and recommendation of fextbooks for
Board considaration. In consideting the appraval of any proposed textbook, the Board will weigh its
decisions based on recommendations related to:

A.  suitability for the maturity jevel and educational accomplishment of the students who will be
using the material;

B. freedom from bias;

C. relationship to the curiculum adopted by the Board;
D. relationship to a continuous multigrade program;

E. impact on community standards;

F. manner of selection;

G. cost;

H. appearance and durability.

M.C.L.A. 380.1421 et seq.



Marquette Area Public Schools
Bylaws & Policies

3112 - BOARD-STAFF COMMUNICATIONS

The Board of Education desires maintenance of open channels of communication regarding District
operations and issues beiween itself and it's its staff. Both staff and Board members share interest in the
schools and education generally, and it is to be expected that when they meet at social affairs, and other
functions, they will informally discuss such matters as educational trends, issues, innavations, and
general problems of the District. However, since individual Board members have no special authority,
except when they are convened at a legal meeting of the Board or vested with special authority by Board
aciion, discussions between staff and Board members of personalities or personal grievances will be
considered to be improper, The basic Jine of communication, however, will be through the
Superintendent.

A. Staff Communications to the Board

All communications from staff members to the Board or its committees shall be submitted
through the Superintendent. This procedure is not intended to deny any staff member the right
to the Board as a member of the public on important District matters through established
procedures.

B. Board Communications to Staff

All official communications, policies, and directives of the Board affecting staff will be
communicated through the Superintendent or designee, who shall also keep staff members
fully informed of the Board's problems, concerns, and actions.

C. Staff Complaints Procedures

The Board recognizes the need to provide for the orderly resolution of disagreaments or
complaints arising out of alleged misapplication of Board policy. Such disagreements or
complaints should he resolved at the lowest possible administrative level. The Superintendent
shall assure that the procedures may be utilized without fear of reprisal.

D. Staff Represented for Collective Bargaining

The procedures established for the resolution of grievances by the applicable mester
agreement negotiated with the recognized staff organization shall apply to grievances as
defined by the particular master agreement. This policy shali apply to any item not included in
a negotiated master agreement, or subject to negotiations undesr the Public Employee
Relations Acl ant does not apply to any complaints based upon alleged discriminatory
practices,



Siaff Not Represented for Collective Bargaining

Complaints by a staff member concerning Board policies relating to employment, or the
implementation of such policies, shall be resolved by the following procedures:

1. the complaint or grievance shall be presented and discussed informally with the staff
members immediate supervisor within fourteen (14) calendar days of the eventin an
attempt to resalve the issue,

2. ifthe issue is not resolved at the informal discussion, the staff member may formally file
the compliant in writing to their inmediate supervisor within five (5} calendar days of the
informal discussion. The immediate supervisor shall answer the written complaint within
five (B) school days following raceipt;

3. if the staff member is not satisfied with the immediate supervisor written response, sthe
may within five (5) calendar days file the complaint in writing with the Superintendent.
The Superintendent shall investigaie the Issue and will meet with the parties fo the issue
in an attempt to bring about a satisfactory resolution. The Superintendent shall answer
the staff member in writing within ten (10) schoo! days,

4, it the issue remains unresolved, the staff member may within five (b) calendar days
request in writing that the Superintendent arrange a meeting with the Persennel
Performance Commiittee of the Board at which tima the staif member may present the
complaint or grievance. The meeting with the Personnel Performance Committee of the
Board shall take place within ten (10) school days of receipt of the staff member written
request; and,

6.  the Personnel Performante Commiitee of the Board shall answer the staff member in
writing not later than their next regularly scheduled meeting, and that decision shall be
final. The Persornel Performance Committee of the Beard reserves the right to extend
the time for it's its wriiten rasponse as i's its needs dictate.



Marquette Area Public Schools
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4112 - BOARD-STAFF COMMUNICATIONS

The Board of Education desires maintenance of open channeis of communication regarding District
operations and issues between itself and it's its staff. Both staff and Board members share interest in the
schools and education generally, and it is to ba expected that when they meet at social aifairs, and other
functions, they will informally discuss such matters as educational trends, issues, innovations, and
general problems of the District. However, since individual Board members have no special authority,
except when they are convened ai a legal meeting of the Board or vested with special authority by Board
action, discussions between staff and Board members of personalities or personal grievances will be
considered to be improper. The basic line of communication, however, will be through the
Superintendent,

A.  Siaff Communications to the Board

All communications from staff members to the Board or its commitiees shali be submitted
through the Superintendent. This procedure is not infended to deny any staff member the right
to the Board as a member of the public on impartant District matters through established
procedures.

B. Board Communications to Staff

All official communications, policies, and directives of the Beard affecting staff will be
communicated through the Superintendent or designee, who shall also keep staff members
fully informed of the Board's problems, concems, and actions,

C. Staff Complaints Procedures

The Board recognizes the need to provide for the orderly resolution of disagreements or
complaints arising out of alleged misapplication of Board policy. Such disagreements or
complaints should be resolved at the lowest possible administrative level. The Superintendent
shall assure that the procedures may be utilized without fear of reprisal.

D. Staff Represented for Collective Bargaining

The procedures established for the resolution of grievances by the applicable master
agreement negotiated with the recognized staff organization shall apply to grievances as
defined by the particular master agreement. This policy shall apply to any ltem not included in
a negotiated master agreement, or subject to negotiations under the Public Employee
Relations Act and does not apply to any complaints based upon alleged discriminatory
practices.



Staff Not Represented for Collective Bargaining

Complaints by a staff member concerning Board policies relating fo employment, or the
implementation of such policias, shall be reselved by the follawing procedures:

1. the complaint or grievance shall be presented and discussed informally with the staff
members immediate supervisor within fourteen (14) calendar days of the event in an
attempt to resolve the issue,

2. ifthe issue is notf resolved at the Informal discussion, the staff member may formaily file
the compliant in writing o their immediate supervisor within five (5) calendar days of the
informal discussion. The immediate supervisor shall answer the written complaint within
five (B) school days following receipt;

3.  ifthe staff member is not satisfied with the immediate supervisor written response, s/he
may within five (5} calendar days file the complaint in writing with the Superintendent.
The Superintendent shall investigate the Issue and will meet with the parties to the issue
in an attempt to bring about a satisfactory resclution. The Superintendent shall answer
the staff member in writing within ten (10) school days;

4. ifthe issue remains unresolved, the staff member may within five (5) calendar days
request in writing that the Superintendent arrange a mesting with the Personnel
Performance of the Board at which time the staff member may present the complaint or
grievance, The meeting with the Perseanel Performance Committee of the Board shall
take place within ten (10) schoo! days of receipt of the staff member written request, and,

5. the Personnel Performance Committee of the Beard shall answer the staff member in
writing not later than their next regularly scheduled meeting, and that decision shall be
final. The Rersonnel Performance Committee of the Board reserves the right io exiend
the time for it its written response as #'s its heeds dictate.



Marquette Area Public Schools
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6235 - BUDGET CONTROL

The MAPS Board recognizes that prudent management of public resources requires careful planning for
budgeting of resources o achieve the mission of the District. To accomplish prudent and consistent

management of public resources committed to education, the Board adopis this BUDGETF-CONTROL
POLIGY. Budgst Control Policy.

MAPS Board shall not enact, adopt, or approve any new classes, programs, or activities (either curricuiar
or extra-curricular}, nor add staff, equipment, or faciiities that require expenditure from foundation grant or
millage revenues for a particular year unless those classes, program, activities, staff, equipment, or
facilities were contemplated in the budget originally adapted for such year, Consistent with this policy, any
proposals for new programs, activities (either curricular or extra-curricular), staff, equipment, or facililies
for the ensumg budget year shall be presented to the Board—s—%ﬂaﬂe&Planmng Committee, with

This pdiicy shall not apply to additional staff, equipment, and resources mandated by other governmental
agencies or iterns specifically determined by the Board to be necessary for the immediate health, safety,
or welfare of the public, students, or staff.



Marguette Area Public Schools
Bylaws & Policies

7300 - DISPOSITION OF REAL PROPERTY

The Board of Education believes that the efficient administration of the District permits the disposition of

property no longer necessary for the maintenance of the educational program or the operation of the
School District.

The Board shall direct the periodic review of all District property and authorize the disposition by sale,
donation, trade, or discard of any property net required for school purposes.

All written offers on real property under consideration for digposition shall be presented as an item on the
agenda of a public Board meeting. A preliminary review of offers to purchase or lease shall include:
source of offer, date of offer, expiration date of offer, and intended use of property.

Written offers shall be referred to the Board Finanee Planning Committee for review and
recommendations. Offers, when received, will be distributed to the members of the Board.

Ali real property considered for (sale) disposition shall be subjected to a current, outside, professional
appraisal prior to the solicitation of offers.

All real property considered for lease or sale shall be reviewed by the Board prior to salicitation of offers.
The solicitation of offers by the Beard shall Include an expiration date.

The authorized agents of the Board to raview all purchase or lease offers pertaining to sale or lease of
property shall be the Superintendent and the Board Finaree Planning Commitiee. The Board shall give
final approval of all contracts.

In consideration of the best interest of the District and of the resldents and taxpayers, the Board reserves
the right to reject any and all offers at its sole discretion, regardless of price and terms,”

Potential purchasers or lessees shall demonstrate financial capability to meet the terms and conditions of
their purchase or lease offer.

M.C.L.A. 380.1260



