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District Mission:          
With an exemplary staff  and 

rigorous curriculum our mission 
is to maximize the academic 

potential of  every child

Student Achievement

MAPS Strategic Plan
2022-2025

Goal Statement:  Develop a comprehensive 
f ramework to address the academic, social, and 

emotional needs of  MAPS students

Objectives:
- Develop and implement an MTSS f ramework
- Develop a system of  regularly reviewing 

academic and non-academic data
- Create a culture of  learning that supports the 

academic, social and emotional achievement of  
every student

Goal Statement:  Develop a professional 
development plan which supports the 

implementation of  MTSS

Objectives:
- Clarify the role of  PD within the scope of  

MTSS implementation
- Communicate the f ramework and objectives 

of  PD in a manner that allows for thoughtful 
planning

- Provide options to address individual/group 
needs when providing PD

- Coordinate with MARESA and other LEAs to 
better align to regional goals and objectives 
for professional development

- Find creative ways to build in valuable 
professional development without 
unnecessary loss of  instructional time

Goal Statement:  Develop a system for 
regularly assessing the social and emotional 

well-being of  staff  and students

Objectives:
- Develop a system for regularly assessing 

the social and emotional well-being of  
staff  and students

- Utilize XSEL assessment data to identify 
student instructional needs

- Create programming to address staff  and 
student needs

- Promote and provide wellness opportunities 
and education for staff , students, and 
parents.

Goal Statement:  Develop a multi- tiered system of  
communication for informing stakeholder groups of  
district wide progress and positive changes that 

support the district mission

Objectives:
- Effectively share district information that 

supports the district mission utilizing social 
media platforms

- Effectively share district information that 
supports the district mission by attending and 
presenting to local groups that can share and 
invest in our successes

- Effectively share district information that 
supports the district mission by increasing the 
number of  communication channels utilized

- Effectively communicate with all stakeholders in 
our MAPS community aiming for 100% outreach

Goal Statement:  Develop a plan to position MAPS 
for continued f iscal responsibility while 

adequately funding projects to facilitate learning

Objectives:
- Provide an equitable learning environment that 

enhances student learning.  An equitable 
learning environment is def ined as buildings and 
classrooms being maintained to a comparable 
standard across the district

- Align f inancial priorities to the MTSS initiative, 
which requires a multi-year implementation 
plan

- Monitor the f inances of  the district in order to 
maintain a healthy f inancial position

Goal Statement:  Develop a plan for 
maintaining an inf rastructure conducive to 

student success and develop learning 
environments that support all learners

Objectives:
- Explore ways to improve energy eff iciency 

and reduce cost
- Review and adapt our district-wide safety 

and security protocols
- Continue to make our exterior welcoming 

and appealing to the community
- Explore various classroom and building 

conf igurations to meet the needs of  all 
learners

- Consider the option of  renewing a bond or 
creating a new bond, to support our 
inf rastructure

- Communicate with our community the need 
for a sinking fund renewal in order to 
support our current inf rastructure

- Utilize energy and safety audits as a 
mechanism to explore grants to improve 
classroom and building conf iguration, 
including the exploration of  alternative 
energy options


